
Teaching young people

If your actions inspire others to dream more, learn more, 
do more and become more, you are a leader.”
         – John Quincy Adams
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          iving children a value-based  
          education is the goal of a new 
statewide mentor program in West 
Virginia called Habits of Heroes for 
Students. 

Habits of Heroes for Students began 
in 2014 shortly after Jim Scott, an 
entrepreneur, and Alisha Maddox 
of Charles Ryan Associates in 
Charleston, WV, attended Leadership 
West Virginia, a statewide program 
aimed to develop, strengthen and 
connect emerging leaders from 
around the state. 

“After graduation [from Leadership 
West Virginia] and having learned 
about the state’s education 
challenges, we began discussions 
with state and local elected 
officials, educators, administrators, 
community and business leaders, 
parents and students to learn more,” 
Maddox says. 

Scott says students need to learn 
skills that will give them a good 
foundation for life.

“Listen to their inner selves. 
Meditate. Do the things that need to 

be done for their families. They need 
to know the power of their presence. 
Show up when you’re needed. Pay 
attention and tell the truth,” 
Scott says.

Maddox says, as a mother of two 
boys, she has a vested interest in 
creating such a program.

“I’m tasked with instilling in my 
children the proper values and 
morals, and teaching them the 
importance of character: honesty, 
kindness, and resiliency. These 
values-based, character learning 
lessons have been lost over the 
decades, and we want to help 

“We’re finding 
students truly need 

the comradery, 
the guidance 
and the 
support of the 
program.”
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reintroduce it to students in West 
Virginia. After talking with educators, 
business and community leaders and 
many others around the state about 
challenges facing West Virginia, it 
was apparent that education had to 
be our focus,” says Maddox. 

Maddox continues, “There are 
currently 177,000 students that 
make up West Virginia’s education 
system. As parents and mentors, 
we’re invested in our kids and 
their futures, and therefore in their 
educations. We’re invested in West 
Virginia, but we can’t do it alone.”
 
Scott and Maddox subsequently 
became the cofounders of the 
WV Visionary Group, a statewide 
nonprofit organization aimed at 
initiatives to inspire, encourage and 
empower West Virginia’s youth into 
transformational leaders. Habits of 
Heroes for Students was born.

Pilot programs are currently being 
run in three regions across the 
state: the Eastern Panhandle, James 
Rumsey Technical Institute; the 



Kanawha Valley, Carver Career and 
Technical Center in the Charleston 
area; and Calhoun-Gilmer Career 
Center in Grantsville.

Scott says the program consists of 
12 executive mentors (adults) who 
each work with three eleventh grade 
students who in turn work with three 
sixth grade students.

“Concerning the sixth 
graders, we 
felt that should be 
the focus group 
for younger 
students because 
it’s the first year 
of middle school,” 
Scott says.

Scott is the 
executive mentor 
for James Rumsey, 
meeting with 
students once a 
month. Scott says he 
hopes to eventually 
have a program at Martinsburg High 
School and possibly a camp for 
participants.

“We want to do this through a 
Pay-It-Forward model through 
collaborative project work, as we 
believe it’s critical every student 
has a positive mentor in his/her 

life,” says Maddox. “Our mission 
is to inspire adults—executive 
mentors— who then mentor 
high school students, who then 
encourage and support middle 
school students in their lives and on 
local issues important to them. Our 
hope is that we can empower West 
Virginia’s students to lead change 
in their schools and communities. 
Consequently, West Virginia 
experiences positive educational and 

economic development change 
through transformational leadership 
and the power of its youth.  This 
is why WV Visionary Group was 
formed.”

Maddox says executive mentors 
closely with school’s administrators, 
teachers and students to learn what 

works and what doesn’t. 

“We’re finding students truly need 
the comradery, the guidance and 
the support of the program. We’re 
finalizing curriculum using feedback 
from our executive mentors and 
the students. We want to make this 
program financially accessible and 
virtual, too, so it’s easy for everyone 
who wants to participate.” 

Maddox says the program 
works closely with 
Jeff Patnaude of 
the Patnaude 
Group in 
Washington, DC.  
The Patnaude 
Group  is a 
communication 
and leadership 
program that 
utilizes an ”Inside-
Out” process that 

teaches skills and 
fosters ideas at such a 

level that participants 
experience change in every aspect of 
their lives.

One executive mentor in the Habits 
of Heroes for Students program 
is Sara Hampton. Hampton is a 
math teacher at Carver Career and 
Technical Center. Hampton has 
experienced three training sessions 
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so far with the program. She works 
with about 15 girls at Carver. Like 
most of the students in the program 
they meet during the school day. 

“I wanted to do something to 
encourage them and support them. 
They are in a male-dominated 
building,” Hampton says.  

Hampton emphasizes the 
concept of transformational 
leadership.

“Make a positive change in 
the lives of others. 
Make a difference now 
and in the future,” 
Hampton says.

Hampton says her 
students had to be 
encouraged just to sit 
quietly.

“As a teacher, I never taught 
anything like that before,” 
Hampton says. “They breathe 
deeply and ponder, think 
before they speak instead 
of jumping into a situation 
right away.”   

Maddox says those involved 
with Habits of Heroes for 
Students don’t have a political 
agenda. 

“We are inspired, 
encouraged and 
empowered. We work with 
HEROES – those who believe 
in our kids as much as we 
do. They will become the 
state’s leaders soon, and what 

they learn now will influence their 
opinions, behaviors and decisions,” 
Maddox says. 

Maddox says Habits of Heroes for 
Students will continue to change and 
grow in the future, but community 

support is essential.  

“In order to make the program 
successful, we need people who can 
dedicate some of their time, talent 
and treasures,” Maddox says. “We’re 
developing curriculum, planning 
support services for program events 
such as graduation and summer 
camps. We’re also looking at 
partnership opportunities to help 
expand our reach and support other 
initiatives that align with ours. We’re 
looking for students who would like 
to mentor younger students through 
transformational leadership lessons, 

and we need funding to support 
the initiative. It’s a charitable 
donation and we are hopeful 
folks in West Virginia want to join 
us in our mission.”

 
For more information, go to the 
website at wvforward.org.   


